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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 30 APRIL 2016 
 

 
The trustees present their report and financial statements for the period ended 30 April 2016. 
 
The charitable incorporated organisation (CIO) is a registered charity, (registered number 1151475). The CIO 
is incorporated under the Charities Act 2011 and is governed by its constitution document dated 2 April 
2013. The CIO registered with OSCR, the Scottish Charity Regulator, on 29 January 2015 and its charity 
number is SC045386. 
 
Objectives and Activities 
 
The CIO’s principal aim is to promote the wellbeing of patients with spinal cord injuries and their family and 
friends. This is achieved by running capital appeals to retro-fit beautiful, high-quality gardens where they are 
most needed - in the heart of NHS spinal injury centres. Designed by well-known garden designers who are 
leaders in their field, they are complex projects, ensuring that Horatio’s Gardens meet the highly specialised 
needs of patients who spend time in the gardens in beds and wheelchairs. 
 
Horatio’s Gardens are high-maintenance, filled with perennial planting that provides ever-changing colour 
and interest. The maintenance is managed by a head gardener and a team of volunteers. The volunteers are 
crucial to the success of Horatio’s Garden and bring a wealth of skills and experience to the charity. Some of 
the volunteers are people living with paralysis. It is estimated that, in Horatio’s Garden Salisbury, the 
average weekly volunteer hours 2015-16 was 205 hours resulting in total volunteer hours of 10,660. 
 
Creative and therapeutic activities are also organised in the gardens and are funded by the CIO. These bring 
enjoyment to the patients during a very traumatic time in their lives. The patients’ family and friends are 
encouraged to join in too. 
 

“During some of my darkest moments here in the spinal unit, this wondrous garden 
has allowed me to find solace amongst the beauty of this little escape into nature. 
Although my time here has come to an end, I will look back fondly on the memories I 
created here with my family and friends during both weekend events and when we 
just wanted some fresh air.”  
 
- A message from a patient, written in the visitors’ book  

 
The first Horatio’s Garden opened in September 2012 at the 
Duke of Cornwall Spinal Treatment Centre at Salisbury Hospital 
and the second Horatio’s Garden is due to open at the Scottish 
National Spinal Injury Unit at the Queen Elizabeth University 
Hospital in Glasgow in August 2016. Design and development 
work began in 2015 on Horatio’s Garden Stoke Mandeville and 
the fundraising began early in 2016 with a view to building and 
opening the garden in 2017. 
 
The charity has been in discussions with many of the country’s 
spinal units and aims to build gardens in each of the 11 spinal 
injury centres in the UK. 
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 30 APRIL 2016 
 

 
The charity’s objects as set out in its constitution document are to meet the particular needs of people with 
spinal injuries by: 
 

a) creating outdoor spaces called "Horatio's Garden" that are places of tranquillity and beauty at spinal 
treatment centres; 

b) maintaining and improving Horatio's Gardens; 

c) supporting people with spinal injuries and their friends and relatives to enable them to use Horatio's 
Gardens; 

d) facilitating events, especially in Horatio's Gardens, for people with spinal injuries, their friends, 
relatives, carers and for volunteers and staff at the spinal treatment centres; and  

e) training and supporting staff and volunteers who care for people with spinal injuries. 

 
Activities at Horatio’s Garden Salisbury in this financial period were designed in consultation with patients 
and staff at the hospital. They included 
 
Garden therapy 

 
Weekly sessions were held, led by the head 
gardener. They focused on using gardening as a 
tool for purposeful rehabilitation as well as 
enjoyment. The head gardener was sponsored 
by Horatio’s Garden to take the Thrive Social and 
Therapeutic Horticulture Diploma course that is 
accredited by Coventry University. 
 
Flower arranging – fresh flowers filled the dining 
room in the spinal centre each week. 
 
A hand therapy group ran weekly, led by an 
Occupational Therapist and supported by  

               Horatio’s Garden volunteers. 
 
Sculpture exhibitions 

 Johnny Woodford’s six towering oak sculptures were on exhibition 
during the summer months; 

 The winter garden was complemented by three pieces by Julian Wild 
who is vice-president of the Royal British Society of Sculptors. Wild’s 
work has developed from his interest in pattern, line and the 
qualities of materials. 

 
Artists in residence  

 Lucy Bentley returned to Horatio’s Garden for a second residency, 
painting with patients and their visitors on Sundays throughout 
September 2015. 

 Sarah Hough investigated the sights and sounds in the garden. Her 
residency included making an audio-recording of the dawn chorus 
with a small group of patients. 
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 30 APRIL 2016 
 

 
Art therapy 

 A volunteer, formerly an art teacher, ran weekly art therapy classes. The sessions were well 
attended and went from strength to strength. 

 
Food events 

 Weekly tea and cake in the garden with home-baked cakes made by volunteers; 

 Monthly Sunday lunches with live music in the garden. The musicians were supplied in collaboration 
with the Salisbury Arts Centre. The lunches were very popular with very good attendance, often 
exceeding 100 guests. The lunches are sometimes themed to suit seasonal occasions and festivals. 

 
Patient events 

 There were two weddings and a baptism held in Horatio’s Garden Salisbury. It has been 

heartwarming to see patients bringing these important family occasions into Horatio’s Garden. 
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 30 APRIL 2016 
 

 
Capital Development 
Horatio’s Garden in Salisbury was further improved with the addition of 

 A new bench placed by the garden room; 

 Planters for patients to grow their own plants; 

 Updated display units in the garden room; 

 Fittings for a new storage room in the hospital for Horatio’s Garden merchandise. 
 
Garden Maintenance 

 Costs of site visits by Cleve West to review and revise on upkeep and new planting; 

 Cost of Head Gardener’s work; 

 Costs of plants; 

 Costs of bulbs, mulch and other equipment. 
 
Fundraising activities 
To meet the running costs of Horatio’s Garden Salisbury and fund activities for patients and their families, 
the following fundraising events were organised 

 A summer fundraising weekend with a Drinks Party and a Food & Plant Fair in Horatio’s Garden. This 
event has become an annual fixture; 

 A summer raffle; 

 The sale of plants, year-round, often with cuttings taken from the planting in Horatio’s Garden or 
created by patients during garden therapy sessions; 

 Horatio’s Garden opened to the public for an afternoon as part of the National Gardens Scheme; 

 A talk by cookery writer and broadcaster, Rose Prince, held at Yeo Valley in Somerset. The day 
included lunch and a tour of the Yeo Valley organic garden; 

 Sale of bespoke products, gardening goods and gifts, online and at fairs, talks and to garden visitors. 
A range of events were also organised by supporters including an opera and a fashion show. 
 
To raise funds to cover the capital costs of building Horatio’s Garden Scotland, the charity 

 Held a drinks reception in Edinburgh to galvanise support in the locality; 

 Took part in the Big Give Christmas Challenge to maximise the opportunity to gain additional funds 
via matched funding; 

 Organised a drinks reception in Glasgow with a talk by Appeal Patrons Gregor Fisher and Melanie 
Reid; 

 Held a drinks party in Chelsea during the RHS Chelsea Flower Show week; 

 Applied to charitable trusts and foundations for grants. 
A range of events and fundraising activities were also undertaken by supporters including a 250 mile coast-
to-coast bike ride. 
 
Fundraising began to meet the capital costs of building Horatio’s Garden Stoke Mandeville, the charity  

 Was selected as Guest Charity by the National Gardens Scheme (NGS); 

 Was supported by two runners who took part in the Virgin London Marathon; 

 Applied to charitable trusts and foundations for grants. 
A lunch fundraiser in Buckinghamshire was organised by a supporter. 
 
Other fundraising activities to raise unrestricted funds included 

 Being selected as one of the Telegraph’s Christmas Appeal charities; 

 A stand at the RHS Chelsea Flower Show to raise awareness as well as funds; 

 A talk on healing gardens by garden designers Cleve West and James Alexander-Sinclair. 
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 30 APRIL 2016 
 

 
 
A review of the aims and key objectives for 2015/16 
 
To develop the summer fundraising weekend in Horatio’s Garden Salisbury with the aim of raising 
sufficient funds to cover the annual running costs of the garden and the events and activities for patients 
 
The summer fundraising weekend has become an annual fixture in the Salisbury area. In June 2015, the 
weekend attracted around 1,500 guests to Horatio’s Garden and provided a very good opportunity to forge 
ever-stronger links with the local community. The events enable funds to be raised from a range of sources 
such as event sponsors, drinks party ticket sales, a raffle and an auction, the sale of food and products, 
advertising income from the summer brochure and also by generating donations. Current and former 
patients are often involved, either by propagating and bring on plants for sale or by staffing a stand at the 
Food and Plant Fair.  
 
The weekend was a great success and raised £28k. This will cover the annual costs of maintaining and 
updating the garden in Salisbury and running events and activities for patients and their families. The charity 
continually reviews the success of events and will alter the format each year to respond to review findings. 
 
To complete the fundraising campaign for Horatio’s Garden in Scotland by the end of 2015 and complete 
the build in 2016 
 
The charity was overwhelmed by the generosity of supporters in Scotland. A successful fundraising campaign 
resulted in the funds being in place to commence the build of Horatio’s Garden Scotland at the Scottish 
National Spinal Injuries Unit at the Queen Elizabeth University Hospital in Glasgow. The construction began 
in February 2016. The overall costs were further reduced by gifts in kind from many businesses. 
 
To further increase the general public’s awareness of Horatio’s Garden through national press coverage, 
particularly in Scotland where the charity is less well-known 
 
Horatio’s Garden achieved very good local and national press coverage throughout the year. An especially 
indepth interview with trustee Olivia Chapple appeared in The Telegraph in June 2015 which raised the 

charity’s profile. From November 2015-
January 2016, The Telegraph published 
regular articles about Horatio’s Garden 
to support their Christmas Charity 
Appeal, of which Horatio’s Garden was a 
beneficiary. This greatly enhanced the 
charity’s profile and raised significant 
funds. 
 
Appeal Patrons, Gregor Fisher and 
Melanie Reid, visited Horatio’s Garden 
Scotland when the build began (see 
image left). Their visit was covered by the 
Scottish Press with features in the Daily 
Record, The Scotsman, The Evening 
Times and on the front page of The 
Herald. 
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 30 APRIL 2016 
 

 
Interviews with Olivia Chapple about the charity were also conducted by radio stations such as Spire FM and 
BBC Wiltshire. A visit to Horatio Garden Salisbury by Meridian TV was also broadcast on ITV. 
 
To raise the charity’s profile with a presence at the Chelsea Flower Show 
 
The Horatio’s Garden stand at the Chelsea Flower Show 2015 was funded by the trading company and by 
sponsorship from Cawston Press. The trial was a great success, providing opportunities to raise the profile of 
the charity, network in the horticultural industry, increase the sales of merchandise and hold a fundraising 
reception. The presence at the show led on to further sponsorship to attend Chelsea in 2016. 
 
To increase the number of people the CIO supports by establishing a partnership with another spinal 
centre where a third Horatio’s Garden will be built 
 
A partnership was established with the National Spinal Injuries Centre (NSIC) at Stoke Mandeville Hospital, 
Aylesbury, Buckinghamshire. The NSIC is one of the oldest and largest spinal injury centres in the world, with 
an inpatient capacity for 109 adult patients and nine adolescent and paediatric beds. The pioneering 
rehabilitation work carried out at the NSIC led to the development of the Paralympic Games. The centre 
treats 800 in patients a year and sees 4,000 outpatients a year. There are 6,000 patients actively managed by 
the centre. 
 
The catchment area covers a large geographical area including East of England (south), North West London, 
South East London – Kent and Medway, Sussex, Thames Valley and the West Midlands. There are 340 staff 
working in the centre. 
 
Horatio’s Garden Stoke Mandeville has been designed by Joe Swift, an RHS Gold medal winner who is a well-
known presenter of BBC Gardeners’ World. The proposed garden will include secluded areas for patients to 
be on their own or with visitors, a rill and water feature. The highly perennial, sensory planting will 
create fabulous swathes of colour all year round whilst evergreens will give winter structure. The planting 
will be bird and butterfly friendly. 

 
Joe Swift’s designs for Horatio’s Garden Stoke Mandeville   
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A garden room will provide a place for patients to enjoy the garden even when the weather is poor. It will be 
a light airy sanctuary where patients can make a cup of tea, share lunch with visitors and participate in the 
volunteer led activities that the charity runs. Outside the garden room a communal space will be used for 
gatherings of patients – for lunches outside and live music. 
 
An accessible greenhouse will be specially equipped for patient to help with the gardening and will be used 
to propagate plants for the garden. Patients can get involved with working with the head gardener and 
volunteers or just come and chat and watch. Regular garden therapy groups will use the greenhouse and the 
raised beds for therapeutic activities. Herbs, salad leaves and fruit will be grown for patients to pick and eat. 
Apples will be some of the many trees that will be planted. 
 
The garden will also be used by children with spinal cord injuries, giving the children and their families a 
beautiful space away from the clinical environment of the ward.  
 
Appeal Patrons for the project are 
 

 Alan Titchmarsh MBE 

 Emma Bridgewater CBE 

 John Gosden 

 Eva Loeffler OBE 

 Mike Mackenzie 

 Baroness Masham of Ilton 

 Anneka Rice 

 The Hon Mrs Rupert Soames DL 

To generate a cash surplus to support the charity as it works towards building a third Horatio’s Garden 
 
In October 2015, Horatio’s Garden was selected as one of the beneficiaries of The Telegraph’s Christmas 
Charity Appeal. Articles covered stories from patients and their families, trustees, volunteers and Appeal 
Patrons Anneka Rice, Emma Bridgewater and Alan Titchmarsh. The excellent coverage raised over £254k in 
unrestricted funds. 
 
In April 2016, the National Gardens Scheme awarded £130k to Horatio’s Garden towards the capital build 
costs of Stoke Mandeville. 
 
Further fundraising initiatives were run to support the charity’s first garden in Salisbury as well as preparing 
for future builds of the second and third Horatio’s Gardens.  
 
Developing skills within the team to develop the range of therapeutic services using gardening to bring a 
wider range of rehabilitation to patients using the facilities in Horatio’s Garden 
 
The head gardener was sponsored by Horatio’s Garden to take the Thrive Social and Therapeutic 
Horticulture Diploma course that is accredited by Coventry University. 
 
A patient referral process was set up between the multi-disciplinary team and the head gardener at 
Horatio’s Garden, enabling patients to be more actively engaged in rehabilitation in the garden. 
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The head gardener cascaded her knowledge to other members of the volunteer team so that sessions were 
sustainable and could run in her absence. 
 
Our plans for the future 
 
Aims and key objectives 
The future aims and key objectives of the charity are 

a) To consolidate our achievements in 2015-16 and strengthen the core team ready for further growth;  
b) To open Horatio’s Garden Scotland so that patients can benefit from being in nature during their 

long hospital stays; 
c) To create a programme of events and workshops at Horatio’s Garden Scotland in consultation with 

staff and patients; 
d) To conduct a successful campaign to raise funds to cover the capital costs of Horatio’s Garden Stoke 

Mandeville; 
e) To increase the number of people the CIO supports by establishing a partnership with another spinal 

centre where a fourth Horatio’s Garden will be built; 
f) To generate a cash surplus to support the charity as it works towards building a fourth Horatio’s 

Garden; 
g) Further development and training of the volunteer teams in collaboration with the NHS Trusts to 

achieve best practice and to meet the volunteers’ requirements; 
h) Continue to gather patient feedback in order to audit the effectiveness of Horatio’s Gardens. 

 
 
Structure, governance and management 
Trustees are recruited and appointed in accordance with the organisation’s governing document and mission 
statement, and with relevant legislation. Before new Trustees are appointed the Board will determine what 
new attributes and knowledge are needed and then compile a role profile. 
 
Trustees 
The Trustees who were in office during the period were: 
 
Dr O Chapple  (Chair) 
Ms V Holton (Treasurer) 
Dr D Chapple (Executive Trustee) 
Mrs C O Burns (Appointed September 2015) 
Mrs M Cameron 
Mr D Gregg 
Mrs A Maw  (Retired 26th February 2016) 
Mrs B Roden 
Mr Y Swiderski  
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REPORT OF THE TRUSTEES 
FOR THE PERIOD ENDED 30 APRIL 2016  
 

 
Staff 
Horatio’s Garden had a charity administrator employed during the financial period. Two trustees, Olivia 
Chapple and Victoria Holton, worked full-time on a voluntary basis. The CIO used the services of freelancers 
when required, including a head gardener, admin support, Scottish fundraising consultancy, bookkeepers 
and an assistant who looked after online shop orders of the trading company’s merchandise. 
 
Volunteers 
The charity greatly benefited from the fantastic team of over forty volunteers in Salisbury. With their many 
and varied skills, they maintained the planting and upkeep of Horatio’s Garden, support the patients to use 
the garden and get involved in arranging events for patients and for fund raising purposes. Their hard work is 
invaluable and directly helps Horatio’s Garden to deliver its charitable aims. 
 
A volunteer team had been formed in Scotland in anticipation of reaching the planting phase in the build. 
 
It is estimated that the average weekly volunteer hours for the year was 205 hours resulting in total 
volunteer hours of 10,660. 
 
Risk 
The Trustees consider the risks to the charity at each quarterly Board meeting and ensure that systems and 
procedures are established to mitigate the risks identified. 
  
Risks are identified in the key areas of Governance and Management, Operational Efficiency, Finance, 
External Factors and Legal and Regulatory Compliance and a plan of action is agreed for each risk with high 
priority risks taking precedence. 
  
The main risks to the charity relate to the uncertainties of the future funding. To mitigate this risk, the 
trustees are continually looking at diversifying income streams and bringing in additional income through 
trading, grants and donations. 
  
A robust reserves policy also significantly reduces this financial risk. 
 
Public Benefit 
In planning the activities of the charity the Trustees have given due regard to the Charity Commission’s 
guidance on public benefit. The Trustees believe that the activities of the charity in the year confirm its 
ability to provide current and on-going benefit to the public. 
 
Horatio’s Garden Shop Limited 
The online shop is run via Horatio’s Garden Shop Limited, a wholly controlled subsidiary of the Charity, which 
transfers any profits to the Charity under the Gift Aid scheme. 
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Graph 1a: Split of income 

 
Graph 2: Split of expenditure 
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Expenditure on charitable activities was 79% (2014: 84%) of the overall expenditure.  
 
Reserves Policy 
It is the policy of the Trustees that the charity should hold reserves to enable the charity to continue to 
operate in the event of a short fall in voluntary income. The Trustees have reviewed the expected 
expenditure over the next 24 months by which time the third garden is hoped to be nearing completion. 
They estimate that 6 months operating expenditure would be £110,000. In addition the majority of the 
administration and management tasks continue to be carried out by the Trustees. Over the next two years it 
is expected that investment in staff resource will be needed and therefore an additional reserve of £50,000 
is required to make sure that any shortfall in income covers the planned levels of expenditure. Therefore the 
Trustees have set their target level for free reserves at £160,000.  
 
At the year end the Trustees designated £66,000 towards the finalisation of the Glasgow garden. This project 
was completed early in September 2016 and was funded through a combination of restricted and designated 
funds. The Trustees have designated £134,000 towards the Stoke Mandeville garden, the work on which is 
due to start in 2017. The Trustees have also designated £200,000 for a development fund. This fund is to 
cover future maintenance costs of the gardens, which will increase as more gardens are developed, fund the 
infrastructure of the charity as it grows and provide seed funds for new garden projects. 
 
At the balance sheet date, the charity held “free” reserves, defined as unrestricted funds less fixed assets 
less designated funds, of £196,035 (2015: £136,502). Although £30,000 higher than the target of £160,000, 
the Trustees believe that this is within the range for “free reserves” and supports the ongoing growth of the 
charity. 
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Trustees’ Responsibilities 
The Trustees are responsible for preparing the Trustees’ Report and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 
 
The law applicable to charities in England and Wales and Scotland requires the Trustees to prepare financial 
statements for each financial year, which give a true and fair view of the state of affairs of the Charity and of 
the incoming resources and application of resources of the Charity for that period.  In preparing these 
financial statements, the Trustees are required to: 
 

 select suitable accounting policies and then apply them consistently; 

 observe the methods and principles in the Charities SORP; 

 make judgements and estimates that are reasonable and prudent; 

 state whether applicable accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; 

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that 
the Charity will continue in business. 

 
The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy 
at any time the financial position of the Charity and enable them to ensure that the financial statements 
comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008, the Charities and 
Trustee Investment (Scotland) Act 2005, regulation 8 of the Charities Accounts (Scotland) Regulations 2006 
(as amended) and the provisions of the trust deed. They are also responsible for safeguarding the assets of 
the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
The trustees are responsible for the maintenance and integrity of the charity and financial information 
included on the charity’s website.  Legislation in the United Kingdom governing the preparation and 
dissemination of financial statements may differ from legislation in other jurisdictions. 
 
Auditors 
 
Following a review during the year, the Trustees appointed Saffery Champness to act as Auditors to the 
Charity. 
 
 
Approved by the Board of Trustees on 6th January 2017 and signed on its behalf by: 
 
 

 
 
Victoria Holton 
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES  
FOR THE YEAR ENDED 30 APRIL 2016 
 

 
 2016 2015  
  Unrestricted Restricted  Total Total 
 Notes Funds Funds Funds Funds 
  £ £ £ £ 
 
Income from:          

Donations and gifts 2  417,879  715,820  1,133,699  261,762 
          
Trading income          

 
Income generated in subsidiary 
company 

 
3 

  
54,520 

  
- 

  
54,520 

  
42,475 

Event income 3  52,014  -  52,014  30,456 
Investment income   2,597  -  2,597  - 
          

          Total income   527,010  715,820  1,242,830  334,693 

          Expenditure on:          
Raising funds 4         

Expenditure incurred in 
subsidiary company 

 
 

 
 

 
41,289 

  
- 

  
41,289 

  
34,752 

Fundraising costs   15,770  -  15,770  2,876 
Event costs   17,190  -  17,190  19,028 

          
Charitable Activities 5  125,794  158,227  284,021  149,075 
          
          

          Total expenditure   200,043  158,227  358,270  205,731 

          Net income   326,967  557,593  884,560  128,962 
  Transfers          
          
Transfers between funds 15  -  -  -  - 
          
Net income          
  for the year   326,967  557,593  884,560  128,962 
          
Balances brought forward          
  at 1 May 2015   269,068  76,882  345,950  216,988 

          Balances carried forward          

  at 30 April 2016 14  596,035  634,475  1,230,510  345,950 

 
All of the above results are derived from continuing operations and include all gains and losses recognised in 
the period. 
 
The notes on pages 19 to 28 form part of these financial statements. 
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BALANCE SHEETS 
AS AT 30 APRIL 2016 
 

 
 
  Consolidated  Charity 
  2016  2015  2016  2015 
  £  £  £  £ 
Fixed assets         
Tangible fixed assets 10 41,570 

 
 31,085  41,570 

 
 31,085 

Investment 11 -  -  -  - 
         
Current assets         
Stock  18,771  19,575  -  - 
Debtors 12 35,269  56,023  72,865  92,235 
Cash at bank and in hand  1,216,381  258,173  1,194,856  234,934 

           1,270,421  333,771  1,267,721  327,169 

         
Creditors: amounts falling due 
within one year 

13 (81,481)  (18,905)  (78,781)  (12,304) 

         
Net current assets  1,188,940  314,865  1,188,940  314,865 

         

         Net assets  1,230,510  345,950  1,230,510  345,950 

         
Funds         
         
Unrestricted funds 15        

General funds  196,035  153,068  330,035  153,068 
Designated funds  400,000  116,000  266,000  116,000 

  596,035  269,068  596,035  269,068 
         
Restricted  16 634,475  76,882  634,475  76,882 

          13 1,230,510  345,950  1,230,510  345,950 

 
 
Approved by the Board of Trustees on 6th January 2017 and signed on its behalf by 
 

 
Dr O Chapple 
Trustee 
 
The notes on pages 19 to 28 form part of these financial statements. 
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CONSOLIDATED STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED 30 APRIL 2016 
 

 
 
Statement of cash flows    2016  2015 
    £  £ 
       
Net cash provided by operating activities (see note)    986,244  78,311 
       
Cash flows from investing activities       
Purchase of tangible fixed assets    (28,035)  (22,494) 

Net cash provided by investing activities    (28,035)  (22,494) 
       
       

Change in cash and cash equivalents in the year    958,209  55,818 
       
Cash and cash equivalents at 1 May    258,173  202,355 

Cash and cash equivalents at 30 April    1,216,382  258,173 

       
       
       
       
       
       
       
       
NOTE       
Reconciliation of net income to net cash flow from 
operating activities 

   
 

 
 

       
Net income for the reporting period as per the 
statement of financial activities 

   
884,560 

 
128,962 

       
Adjustments for       
Depreciation charges    17,550  7,542 
(Increase)/decrease in debtors    20,754  (51,643) 
Increase/(decrease) in creditors    62,576  6,462 
(Increase)/decrease in stock    804  (13,012) 
       

Net cash provided by operating activities    986,244  78,311 

       
Cash and cash equivalents       

Cash at bank and on instant access deposit accounts    1,216,382  258,173 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 APRIL 2016 
 

 
1 Accounting Policies 
 

1.1 Accounting basis 
The accounts (financial statements) have been prepared in accordance with the Statement of 
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland(FRS 102) issued on 
16 July 2014 and the Financial Reporting Standard applicable in the United Kingdom and Republic of 
Ireland (FRS 102) and the Charities Act 2011 and the Charities and Trustee Investment (Scotland) Act 
2005 and UK Generally Accepted Practice as it applies from 1 January 2015.  
 
The accounts (financial statements) have been prepared to give a ‘true and fair’ view and have 
departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent required to 
provide a ‘true and fair view’. This departure has involved following Accounting and Reporting by 
Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in 
the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 rather than the Accounting and 
Reporting by Charities: Statement of Recommended Practice effective from 1 April 2005 which has 
since been withdrawn.  
 
The Charity constitutes a public benefit entity as defined by FRS102.  
The financial statements are prepared in sterling, which is the functional currency of the Charity. 
Monetary amounts in these financial statements are rounded to the nearest £.  
 
The financial statements have been under the historical cost convention, with the exception of the 
investments which are held at market value.  

 
1.2 Group accounts 

The group financial statements consolidate the financial statements of the Charity and its subsidiary 
for the year ended 30 April 2016. The statement of financial activities (SOFA) and the balance sheet 
consolidate the financial statements on a line by line basis where appropriate. Details concerning the 
subsidiary company, along with its results and financial position are set out in note 11. A separate 
Statement of Financial Activities for the charity is not presented as the Trustees do not believe it to be 
a material value to the users of the accounts.  Details can be seen in notes 15 and 16. 

 
1.3 Going concern 

At the time of approving the financial statements, the trustees have a reasonable expectation that the 
Charity has adequate resources to continue in operational existence for the foreseeable future. Thus 
the trustees continue to adopt the going concern basis of accounting in preparing the financial 
statements. 

 
1.4 Transition to FRS102 

The date of transition to FRS102 is 1 May 2014, and these are the first financial statements the charity 
has prepared in accordance with this FRS.  

 
Adoption of the new FRS has required the following changes to the accounting policies:  

 Incoming resources are recognised when receipt is probable rather than virtually certain.  

 As detailed in note 6, support costs allocated to other activities now include governance 
costs  

 
There were no transition adjustments required.  
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 APRIL 2016 
 

 
1 Accounting Policies 
 

1.5 Income 
Donations and grants are recognised where there is entitlement, probability of receipt and where the amount 
can be measured with sufficient reliability. 

 
Income generated from fund raising events is recognised when earned. 
 
Donated goods or services are included in the Statement of Financial Activities as both income and expenditure 
at a value estimated by the Trustees based on their value to the charity. 

  
1.6 Expenditure 

Expenditure is included in the Statement of Financial Activities on an accruals basis, inclusive of VAT that cannot 
be recovered. 
 

 Fund raising costs are those incurred in attracting donations, costs of events and sales of merchandise. 
 

Costs incurred directly in relation to the charitable activities are allocated to those activities as they fall due. 
 
Support costs are those incurred directly in support of expenditure on the objects of the charity and are 
allocated on the basis of time spent. 
 
Governance costs are related to the public accountability of the charity and costs related to statutory 
requirements. 
 

1.7 Stock 
Stock of merchandise is valued at the lower of cost and net realisable value, after making due allowance for 
obsolete and slow moving items. All stock is now purchased by the trading company Horatio’s Garden Shop 
Limited. 

 
1.8 Tangible fixed assets 

The cost of tangible fixed assets is their purchase cost together with any incidental costs of acquisition. Items 
are capitalised when they cost over £500 and have ongoing value in use to the charity. 
 
Depreciation is calculated to write down the cost less estimated residual value of all tangible fixed assets by 
equal annual instalments over their expected useful lives. The rate applicable is: 

 
Garden equipment:- 25% 
Structures built on land where the charity has no security of tenure are expensed in the year of construction. 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 APRIL 2016 
 

 
1 Accounting Policies 
 

1.9 Financial instruments 
The group has financial assets and liabilities of a kind that qualify as basic financial instruments. Basic financial 
instruments are recognised initially in the accounts at transaction price, including any transaction costs. At the 
end of each accounting period, basic financial instruments are recognised at amortised cost. For debt 
instruments this is calculated using the effective interest rate method. 
 

1.10 Funds 
General funds 
General funds are donations and other incoming resources receivable or generated for the objects of the 
Charity without specified purpose. 
 
Designated funds 
Designated funds are those funds which the Trustees have set aside from general funds for the benefit of a 
particular project. 
 
Restricted funds 

 These balances represent voluntary income or grants which have been received for the purposes set out in 
Note 16.  The application of these funds is restricted by the expressed wishes of the donor or the terms of the 
grant.   

 
2 Donation income 
 
  2016 2015  
 £ £ 
 

Donations from individuals 496,132  151,894 
Raffle and auction income 19,571  12,716 
Gifts in kind 10,660  1,737 
Donations from trusts and foundations 607,336  87,692 

     1,133,699  261,762 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 APRIL 2016 
 

 
3 Trading income 
 
  2016 2015  
 £ £ 
 

Shop income 53,933  42,475 
Advertising 1,680  1,625 
Sponsorship  22,892  5,500 
Events income 28,029  23,331 

     106,534  72,931 

 
4 Costs of raising funds 

 
 
 2016 2016 2015  
  Support   
 Direct Costs   
 Costs  (Note 6) Total  Total 
 £ £ £  £ 
 

Shop purchases 15,748  -  15,748  27,678 
Shop running costs 25,541  -  25,541  7,074 
Event costs 12,020  5,170  17,190  19,028 
Fundraising costs 11,028  4,742  15,770  2,876 

         64,337  9,912  74,249  56,656 

 
5 Charitable activities 

 
 2016 2016 2015  
  Support   
 Direct Costs   
 Costs  (Note 6) Total  Total 
 £ £ £  £ 
 

Salisbury Garden        
Garden development 59,927  -  59,927  102,844 
Garden maintenance 24,863  9,912  37,253  31,610 
Support of spinal injuries staff and 
patients 

 
4,981 

  
14,870 

  
19,851 

  
14,621 

Glasgow Garden        
Garden development 128,627  14,868  141,017  - 
Stoke Mandeville -  -  -  - 
Garden development 25,973  -  25,973  - 

         244,371  39,650  284,021  149,075 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 APRIL 2016 
 

 
6 Support costs 

 2016 2015 
 £ £ 
 
Administration costs 13,415  3,412 
Wages 11,538  - 
Computer costs -  399 
Insurance  6,336  1,160 
PR and advertising 6,084  3,535 
Printing postage and stationery 2,286  981 
Travel 830  312 
Governance costs (see note 7) 9,069  7,263 

Bank charges 4  - 

     49,562  17,062 

Less allocation to fundraising (9,912)  (3,413) 

Allocated to charitable activities 39,650 

  

13,649 

 

 

 
7 Governance costs 
  2016 2015    
   Total Total 
      Funds Funds 
   £ £  

 
Audit fee  6,780  4,750 
Accountancy fee  2,289  993 
Legal fees  -  1,520 

       9,069  7,263 

 
8 Net income  

 
Net income is stated after charging 

  2016 2015  
 £ £ 
 

Depreciation 17,550  7,542 
Auditors’ remuneration    

- Audit fee (Charity) 6,780  4,750 
- Audit fee (trading subsidiary) 2,700  - 
- Other services 2,289  993 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 APRIL 2016 
 

 
9 Taxation 
 
 The charitable incorporated organisation is registered as a charity under the Charities Act 2011 and as such is 

entitled to the exemptions under Income and Corporation Taxes Act 1988. 
 
10 Tangible fixed assets 

 

   
Garden 

Equipment 

  
 

Total 
   £  £ 
Cost:      
At 1 May 2015   42,165  42,165 
Additions in the year   28,035  28,035 
Eliminated on disposal   -  - 

      At 30 April 2016   70,200  70,200 

      
Depreciation:      
At 1 May 2015   11,080  11,080 
Eliminated on disposal   -  - 
Charge for the year   17,550  17,550 

      At 30 April 2016   28,630  28,630 

      
Net book value:      

At 30 April 2016   41,570  41,570 

      

At 30 April 2015   31,085  31,085 

 
11 Investments 

The charity has a subsidiary company, Horatio’s Garden Shop Limited. Horatio’s Garden Shop Limited is a UK 
company limited by guarantee, not having share capital, registered in England and Wales with the company 
number 08796025. The charity is the sole member of the company and therefore controls the activities of the 
company.  The company runs the shop and fundraising events on behalf of the charity. 
 
A summary of the subsidiary undertaking’s results for the year is given below: 

 2016 2015  
 £ £ 
 

Gross income 54,520  42,475 

Gross expenditure (excluding gift aided profits to the Charity) (41,579)  (34,752) 

     12,941  7,723 

At 30 April 2016 the company had net assets of £nil (2015: £nil).  
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 APRIL 2016 
 

 

12 Debtors 
 

  Consolidated  Charity 
  2016  2015  2016  2015 
  £  £  £  £ 
Gift aid receivable  1,796  1,193  1,796  1,193 

Amount due from trading subsidiary  -  -  48,717  43,115 

Prepayments and accrued income  33,473  54,830  22,352  47,927 

           35,269  56,023  72,865  92,235 

 
Included in the amounts due from the trading company is a loan of £29,000. This loan is subject to interest of 
1% above the base rate. 

 
13 Creditors: amounts falling due within one year 
 

  Consolidated  Charity 
  2016  2015  2016  2015 
  £  £  £  £ 
Accruals and deferred income  81,481  18,905  78,781  12,304 

           81,481  18,905  78,781  12,304 

 
14 Analysis of net assets between funds 
 
 Unrestricted Designated Restricted Total 
 Funds Funds Funds Funds 
 £ £ £ £ 

Fixed assets 31,770  -  9,800  41,570 

Net current assets 164,265  400,000  624,675  1,188,940 

        Net assets 196,035  400,000  634,475  1,230,510 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 APRIL 2016 
 

 
15 Unrestricted Funds - Group  

 Movement in resources 
 Balance Transfers Balance 
 1 May between 30 April 
 2015 Incoming Outgoing funds 2016 
 

          
General funds 153,068  527,010  200,043  (284,000)  196,035 
Designated funds for Salisbury 
garden room project 

50,000  -  -  (50,000)  - 

Designated funds for Glasgow 
garden 

66,000  -  -  -  66,000 

Designated funds for future 
developments 

-  -  -  200,000  200,000 

Designated funds for Stoke 
Mandeville Garden 

-  -  -  134,000  134,000 

          Net assets 269,068  527,010  200,043  -  596,035 

 
 Charity 

  Movement in resources 
 Balance Transfers Balance 
 1 May between 30 April 
 2015 Incoming Outgoing funds 2016 
 

          
General funds 153,068  482,976  156,009  (284,000)  196,035 
Designated funds for Salisbury 
garden room project 

50,000  -  -  (50,000)  - 

Designated funds for Glasgow 
garden 

66,000  -  -  -  66,000 

Designated funds for future 
developments 

-  -  -  200,000  200,000 

Designated funds for Stoke 
Mandeville Garden 

-  -  -  134,000  134,000 

          Net assets 269,068  482,976  156,009  -  596,035 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 APRIL 2016 
 

 
16 Restricted Funds – Charity and group  

 Movement in resources 
 Balance Transfers Balance 
 1 May between 30 April 
 2015 Incoming Outgoing funds 2016 
 

          
Southern Spinal Injuries Trust 12,108  -  4,933  -  7,175 
Garden Room Kitchen - Salisbury 3,500  -  875  -  2,625 
Glasgow 61,274  378,161  128,626  -  310,809 
Salisbury -  23,793  23,793  -  - 
Stoke Mandeville -  313,866  -  -  313,866 

          Net assets 76,882  715,820  158,227  -  634,475 

 
 The purpose of restricted funds is as follows: 

Southern Spinal Injuries Trust – these are funds raised by the Southern Spinal Injuries Trust for a garden in 
Salisbury prior to Horatio’s Garden being established as a separate legal entity. On registration on the funds 
were transferred and are to be spent on the development and maintenance of the Horatio’s Garden in 
Salisbury. 
Garden Room Kitchen – these donations were specifically towards the fixtures in the kitchen in the garden 
room in Salisbury. 
Geographical funds – Funds are raised whilst gardens are in development and are restricted to funding the 
work at those specific locations once it begins. 
 
 

17 Capital commitments 
 

Capital expenditure authorised and contracted for but not provided for in the accounts amount to £nil (2015: 
£51,867) which related to the completion of the Garden Room in Salisbury and £448,000 (2015: £nil) which 
related to the contract agreed for the building of the Glasgow garden. 
 

18 Related Party Transactions 
 

Horatio’s Garden Shop Limited is a wholly owned subsidiary of the charity.  
 
During the year to 30 April 2015 the charity loaned £29,000, with an interest rate of 1% above base rate, to the 
company for working capital. Interest of £290 (2015: £nil) was charged in the year. This loan is repayable on 
demand.  The only transaction between the entities in the year is in relation to gift aid payable. 
 
The trustees have made donations, individually or through charitable trusts controlled by the trustees, to the 
charity during the year £46,200 (2015: £40,700). 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 APRIL 2016 
 

 
 

19 Comparative information 
 2015  
  Unrestricted Restricted  Total  
  Funds Funds Funds  
  £ £  
 
Income from:         

Donations and gifts   351,105  66,774   261,762 
         
Trading income         

 
Income generated in subsidiary 
company 

   
42,475 

  
- 

   
42,475 

Event income   30,456  -   30,456 
Investment income   -  -   - 
         

         Total income   267,919  66,774   334,693 

         Expenditure on:         
Raising funds         

Expenditure incurred in 
subsidiary company 

  
 

 
34,752 

  
- 

   
34,752 

Fundraising costs   2,876  -   2,876 
Event costs   19,028  -   19,028 

         
Charitable Activities   60,478  88,597   149,075 
         
         

         Total expenditure   117,134  88,597   205,731 

         Net income   150,785  (21,823)   128,962 
  Transfers         
         
Transfers between funds   -  -   - 
         
Net income         
  for the year   150,785  (21,823)   128,962 
         
Balances brought forward         
  at 1 May 2014   118,283  98,705   216,988 

         Balances carried forward         

  at 30 April 2015   269,068  76,882   345,950 

 


