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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 30 APRIL 2015 
 
 
The trustees present their report and financial statements for the year ended 30 April 2015. 
 
The charitable incorporated organisation (CIO) is a registered charity, (registered number 1151475). The CIO 
is incorporated under the Charities Act 2011 and is governed by its constitution document dated 2 April 
2013. The CIO registered with OSCR, the Scottish Charity Regulator, on 29 January 2015 and its charity 
number is SC045386. 
 
Objectives and Activities 
 
Horatio’s Garden’s principal aim is to promote the wellbeing of patients with spinal cord injury and their 
family and friends. This is done by creating and maintaining beautifully designed gardens in spinal injury 
centres. The gardens are accessible for patients in beds and wheelchairs.  
 
The first Horatio’s Garden opened in September 2012 at the Duke of Cornwall Spinal Treatment Centre at 
Salisbury Hospital.  
 
The garden is maintained by a head gardener who co-ordinates a team of volunteers. The volunteers are 
crucial to the success of Horatio’s Garden. Some of the volunteers are people living with paralysis.   
 
Creative and therapeutic activities are also organised and funded by the CIO. These bring enjoyment to the 
patients during a very traumatic time in their lives. The patients’ family and friends are encouraged to join in 
too. 
 
“Looking through the fabulous verbena to the Downs in the distance was the 
best tonic I could have hoped for. Thank you for providing such a tremendous 
sanctuary.”~ from a former patient 
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 30 APRIL 2015 
 
 
The charity’s objects as set out in its constitution document are to meet the particular needs of people with 
spinal injuries by: 
 

a) creating outdoor spaces called "Horatio's Garden" that are places of tranquillity and beauty at spinal 
treatment centres; 

b) maintaining and improving Horatio's Gardens; 

c) supporting people with spinal injuries and their friends and relatives to enable them to use Horatio's 
Gardens; 

d) facilitating events, especially in Horatio's Gardens, for people with spinal injuries, their friends, 
relatives, carers and for volunteers and staff at the spinal treatment centres; and  

e) training and supporting staff and volunteers who care for people with spinal injuries. 

 
Activities in this financial period were designed in consultation with patients and staff at Salisbury Hospital. 
They included 
 
Artists in residence 
  

Lucy Bentley drew and painted with 
patients on Fridays and Sundays through 
May and June. One of her paintings has 
been reproduced on greeting cards to 
raise funds for the charity. 
 
Miranda Creswell, landscape artist, ran a 
month-long project – The biography of 
plants – researching the history of five 
plants in Horatio’s Garden in September 
2014. This was in collaboration with 
Oxford University’s EnglaID project. The 
final work combined drawing, 
cartography, photography and history. 
 

 
Art therapy 
A volunteer, formerly an art teacher, runs weekly art sessions in Horatio’s Garden. 
 
Sculpture exhibitions 
Rebecca Newnham – a series of sculptures that rotated gently in the wind, based on the flight of fledglings. 
 
Johnny Woodford – a collection of six towering sculptures that used the concertina as inspiration. Made 
from oak with a chain saw. 
 
Seasonal parties 
Christmas party, Chinese New Year, St David’s Day, Easter tea and egg hunt for the patients’ children. 
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 30 APRIL 2015 
 
 
Garden therapy 
Weekly sessions for patients that focused on gardening as rehabilitation. 
Flower arranging – fresh flowers filled the dining room each week. 
Hand therapy group – led by an Occupational Therapist and supported by Horatio’s Garden volunteers. 
 
Food events 
Monthly Sunday lunches with live music in the garden. The musicians are supplied in collaboration with the 
Salisbury Arts Centre. These lunches have become very popular with a steady turnout of between 70 and 80 
patients and their visitors. 
 
Volunteers regularly host tea and homemade cakes in the garden for patients and their visitors.  
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 30 APRIL 2015 
 
 
Capital Development 
Horatio’s Garden in Salisbury was further improved with the addition of 

x A garden room, opened at year-end for patient use. It was officially opened in June by our patron, 
the Countess of Radnor, 

x A garden clock carved in Chilmark stone, 
x New table and bench, placed to capture the evening sun, 
x Additional planters for patients to grow their own personal gardens, 
x Improved access to the garden with the addition of a gate and ramp to the adjoining tennis court. 

 
Garden Maintenance 

x Costs of site visits by Cleve West to review and advise on upkeep and new planting, 
x Costs of Head Gardener’s work 
x Costs of plants 
x Costs of bulbs, mulch and other equipment 

 
Fundraising activities 
The on-going costs of running Horatio’s Garden in Salisbury and organising activities for patients and their 
families were met by a range of fundraising events organised by the charity and its supporters. Fundraising 
activities included 
 

x A summer fundraising weekend that began with a Summer Drinks Party in Horatio’s Garden and 
included a Food & Plant Fair that was opened by Hugh Fearnley-Whittingstall from River Cottage, 

x A summer raffle, 
x Horatio’s Garden opened to the public for two afternoons as part of the National Garden Scheme, 
x A talk by herb expert Jekka McVicar, lunch and a tour of the private gardens at Stavordale Priory 

with afternoon tea, 
x A sponsored cycle ride through the beautiful Chalke Valley in Wiltshire with 175 participants 

including school and work teams, families and individuals, 
x A share of the ticket price of the Garden Open Day at River Cottage, 
x Sale of bespoke merchandise, gardening goods and gifts, online and at fairs via the newly established 

Horatio’s Garden Trading Company. 
 
A fundraising campaign was launched in January 2015 in Scotland to raise funds for the second Horatio’s 
Garden. Winnings from Gregor Fisher (aka Rab C Nesbitt) and his wife Vicki Burton’s appearance on ITV’s All 
Star Mr and Mrs started the fund. 
 
A review of the aims and key objectives for 2014/15 
 
To consolidate our achievements in 2013 and prepare for growth 
 
The charity has made fine tweaks to its model to ensure the smooth running of Horatio’s Garden Salisbury. 
The garden room is now ready and provides a place of warmth where events can take place in wet or cold 
weather. Better access by vehicle makes sculpture installations easier and smoother.  
 
The charity’s infrastructure has been improved ready for the next stage of growth with the implementation 
of a new database. A second phase of development will follow, adopting a new accounting package that is 
compatible with the database. 
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 30 APRIL 2015 
 
 
The volunteer team has been developed and members are now responsible for some areas of training. More 
details are included later in this section of the report. 
 
To build a glass garden room in Horatio’s Garden in Salisbury so that patients can enjoy the garden in 
greater comfort and participate in creative events and workshops all-year round 
 
A successful fundraising campaign meant that funds were in place at the end of 2014 so the garden room 
build began early in 2015. It nestles under an existing part of the spinal centre. It was designed to give the 
impression of being part of the outdoors with the garden’s surface continuing through the room and clear 
glass walls that open wide. It has an accessible kitchen, a large oak table and a growing library of books on 
gardening and wildlife. The room is heated or cooled as needed because people with spinal cord injuries lose 
the ability to regulate their body temperature. The garden room is open for patient use now and was 
officially be opened by the Countess of Radnor in June 2015. 
 

 
 
To increase the number of people the CIO supports by establishing a partnership with another spinal 
centre where a second Horatio’s Garden will be built 
 
The charity has established a partnership with the Queen Elizabeth National Spinal Injuries Unit at the South 
Glasgow University Hospital. The spinal unit is part of a large site and is bounded by a very busy road. What 
outside space there is, is currently under-utilised and is austere and devoid of planting or design.  
 
Patients stay an average of five months at the spinal unit and they are often a long way from home as it is 
the only specialist centre in Scotland for this type of injury. There are 48 beds on the spinal injuries ward and 
170 new patients every year. There are also 2,600 outpatients a year and multiple visitors for the 170 in-
patients. 
 
Horatio’s Garden Scotland, designed by RHS judge James Alexander-Sinclair, will be made up of five areas. 
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 30 APRIL 2015 
 
 
The courtyard: A stunning courtyard garden in the heart of the spinal unit will be an oasis of calm in the 
clinical environment. This will be a place that is uplifting and beautiful. The garden will be fully accessible to 
patients in beds and wheelchairs. Every element of the garden has been designed to enhance the experience 
of this group of patients and their family and friends. Sensory, perennial planting will provide year-round 
interest and stimulation. Trees will provide natural shelter and a place for birds. There will be cleverly 
designed sheltered areas so patients and their visitors can use the garden during bad weather. The central 
focus will be a water feature with the calming sound of water, reflecting the skies above to bring a feeling of 
space to the garden. Importantly there will be an area for volunteers to make tea for patients to enjoy in the 
garden.  
 
Garden therapy area: There will be a therapy garden with a greenhouse and raised beds for patients to grow 
vegetables and plants. Specialist tools will be provided and the charity’s head gardener and volunteers will 
work with the therapists to support garden therapy groups. 
 
Childrens play: A well-designed play area will provide a much-needed escape for patients’ children who 
currently have nowhere to go to during long visits.  
 
Wheelchair skills: A wheelchair skills area will be part of the therapeutic area of the garden that will be used 
for physiotherapy. This is an important facility where patients will learn the skills needed in a safe area while 
they build up confidence before leaving the unit.  
 
A view: The patient wards look out onto a busy road but we will transform their view to something uplifting 
and interesting to look out on to. The planting will encourage birds, butterflies and bees, adding a dimension 
of interest for patients who can be on bed rest for weeks.  
 
The fundraising target of £397,000 has been set for Horatio’s Garden Scotland and the project is on track to 
be built in 2016. Once built, the charity will deliver activities and events in the garden in collaboration with 
the spinal unit using the successful model developed in Horatio’s Garden Salisbury as a starting point. 
 
To increase the general public’s awareness of Horatio’s Garden through press and social media 
 
During this financial year, the press and media coverage of Horatio’s Garden has continued to be strong. 
Highlights include a visit to Horatio’s Garden Salisbury by a film crew from the BBC’s Gardeners’ World, 
creating a great buzz amongst the staff, patients and the charity team. The programme broadcast a six-
minute feature that showcased the garden and the charity’s work.  
 
Cleve West won three awards for his design of Horatio’s Garden in Salisbury at the Society of Garden 
Designers Awards, bringing further, excellent press coverage including features in Homes & Gardens 
magazine, the Telegraph, Daily Mail and Horticulture Week. Cleve collected the Public or Commercial 
Outdoor Space Award, followed by the People’s Choice Award, beating 14 other shortlisted designs. The 
most prestigious award, the Judges’ Choice, was also awarded to Cleve for Horatio’s Garden. The Judges said  
 

“This is what healing gardens should be like; if only they all 
had a similar design. It has beautiful planting that works with 
the scale of the building and helps to reconnect people to 
nature.” 
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 30 APRIL 2015 
 
 
  
The English Garden magazine published a beautiful piece about Horatio’s Garden entitled ‘Private View’ with 
stunning images to support the five-page article. The local press in the Salisbury area continue to print 
stories regularly about Horatio’s Garden. The charity has a good presence on social media via Facebook, 
Twitter and Instagram with regular reporting on the charity’s news and events.   
 
 
To generate a cash surplus to support the charity as it works towards building a second Horatio’s Garden 
 
Thanks to the huge generosity and commitment of our supporters, a successful fundraising effort led to 
income of over £281k, compared with £135k in 2014. This enabled the garden room in Horatio’s Garden 
Salisbury to be built. 
 
A fundraising appeal was launched in Scotland early in 2015 to generate £397k to build Horatio’s Garden at 
the spinal injuries unit in Glasgow. This sum will cover the cost of the build and the first two years 
maintenance. The charity is grateful to the Appeal Patrons who are 
  
James Barnes Sir Cameron Mackintosh 
The Duke of Buccleuch Sir John MacMillan 
Sir Kenneth Calman Melanie Reid 
Gregor Fisher The Countess of Rosslyn 
Andy Irvine, MBE Sir James Stirling of Garden 
Magnus Linklater, CBE  
 
At the financial year-end, the campaign has made a solid start with £61k restricted funds raised towards 
Horatio’s Garden Scotland. 
 
To work in collaboration with the Occupational Therapists at Salisbury Hospital to bring a wider range of 
rehabilitation to the patients using the facilities in Horatio’s Garden 
 
Regular therapy planning meetings are held to ensure the smooth partnership between staff and Horatio’s 
Garden volunteers. A hand therapy session is run weekly in Horatio’s Garden, led by an Occupational 
Therapist and supported by volunteers. The art group is a weekly, volunteer-led session, endorsed and 
supported by the hospital’s therapy team. Volunteers continue to encourage and help patients to take part 
in gardening activities as therapy. 
 
Discussions are underway to explore a possible psychological support group in Horatio’s Garden. This could 
utilise the connections between wellbeing and the garden. 
 
Further development and training of the volunteer team in collaboration with the NHS Trust to achieve 
best practice and to meet the volunteers’ requirements 
 
Regular volunteer meetings are held where feedback is collected. An improved induction training 
programme has been developed with the Head of Teaching at the spinal centre. Volunteers are now 
becoming trainers, responsible for areas such as moving patients in wheelchairs safely, bed-mover training 
and art sessions. With increased skills, knowledge and experience, some volunteers are now mentoring new 
members.  
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 30 APRIL 2015 
 
 
Gather patient feedback in order to audit the effectiveness of Horatio’s Garden 
 
An annual review is conducted with patients using an NHS validated questionnaire to gauge patient 
satisfaction. Patients also are encouraged to use informal patient feedback forms. The charity also collects 
comments via anecdotal feedback, a visitors’ book and thank you letters.  
 
Our plans for the future 
 
Aims and key objectives 
The future aims and key objectives of the charity are 

a) To develop the summer fundraising weekend in Horatio’s Garden Salisbury with the aim of raising 
sufficient funds to cover the annual running costs of the garden and the events and activities for 
patients, 

b) To complete the fundraising campaign for Horatio’s Garden Scotland by the end of 2015 and 
complete the build in 2016, 

c) To further increase the general public’s awareness of Horatio’s Garden through national press 
coverage, particularly in Scotland where the charity is less well-known, 

d) To raise the charity’s profile with a presence at the Chelsea Flower Show, 
e) To increase the number of people the CIO supports by establishing a partnership with another spinal 

centre where a third Horatio’s Garden will be built, 
f) To generate a cash surplus to support the charity as it works towards building a third Horatio’s 

Garden, 
g) Developing skills within the team to develop the range of therapeutic services using gardening to 

bring a wider range of rehabilitation to the patients using the facilities in Horatio’s Garden. 
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 30 APRIL 2015 
 
 
Structure, governance and management 
Trustees are recruited and appointed in accordance with the organisation’s governing document and mission 
statement, and with relevant legislation. Before new Trustees are appointed the Board will determine what 
new attributes and knowledge are needed and then compile a role profile. 
 
Trustees 
The Trustees who were in office during the period were: 
 
Dr O Chapple  (Chair) 
Ms V Holton  (Treasurer) 
Dr D Chapple (Executive Trustee) 
Mrs C O Burns        (appointed September 2015)  
Mrs M Cameron  
D Gregg 
Mrs A Maw 
Mrs B Roden 
Y Swiderski  
 
Staff 
Horatio’s Garden has no employees. The CIO uses a freelance head gardener and freelance admin support 
when required. 
 
Volunteers 
The charity greatly benefits from the fantastic team of over forty volunteers. With their many and varied 
skills, they maintain the planting and upkeep of Horatio’s Garden, support the patients to use the garden 
and get involved in arranging events for patients and for fund raising purposes. They lead therapeutic 
sessions and support Occupational Therapists to help patients in their rehabilitation. Their hard work is 
invaluable and directly helps Horatio’s Garden to deliver its charitable aims. 
 
“Thank you to everyone who works so hard in this wonderful garden. The 
volunteers are all amazing, so kind and caring.”~ from a former patient. 
 
Risk 
The Trustees consider the risks to the charity at each quarterly Board meeting and ensure that systems and 
procedures are established to mitigate the risks identified. 
 
Public Benefit 
In planning the activities of the charity the Trustees have given due regard to the Charity Commission’s 
guidance on public benefit. The Trustees believe that the activities of the charity in the year confirm its 
ability to provide current and on-going benefit to the public. 
 
Horatio’s Garden Shop Limited 
The merchandise sales from the online shop and events are organised by the volunteers and Trustees of the 
charity under the auspices of Horatio’s Garden Shop Limited, a wholly owned subsidiary of the Charity, 
which transfers any profits to the Charity under the Gift Aid scheme. The charity does not prepare group 
accounts but the results of the subsidiary can be seen in note 11. 
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 30 APRIL 2015 
 
 
Financial review 
In 2014/15 the charity received a number of donations that were for specific purposes. The total restricted 
funds received in the year were £66,774, £5,500 restricted for the Salisbury Garden Room that was built in 
the Salisbury garden and £61,274 for the proposed garden in Glasgow. The funds remaining for the Salisbury 
garden were spent when the Garden Room was completed in June 2015. The Glasgow funds will be spent 
once the final agreement has been made which is expected to be during the 2015/16 year. 
 
A successful and concerted fundraising effort led to income of over £281k (2014: £135k), approximately 86% 
(2014: 77%) of the total unrestricted income in the year. 
 
Graph 1: Split of income 

 
 
Graph 2: Split of expenditure 

  
 
Expenditure on charitable activities was 84% (2014: 56%) of the overall expenditure.  
 
In the prior year the shop generated over £30,000 of income. Following on from this success, the Trustees 
set up a trading subsidiary, Horatio’s Garden Shop Limited, in November 2013 to manage the risk of trading, 
and the merchandise activities undertaken were moved into the trading subsidiary from 1 May 2014. 
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Graph 3: Income by type compared to expenditure 

 
 
Reserves Policy 
It is the policy of the Trustees for the charity to hold reserves to enable the charity to continue to operate in 
the event of a short fall in voluntary income. With the expected growth of the organisation the Trustees 
have concluded that this be 6 months operating expenditure. 
 
At the year end the Trustees designated £50,000 towards the finalisation of the Garden Room at the 
Salisbury garden. This building work is expected to be completed early in June 2015 and will be funded 
through a combination of restricted and designated funds. The Trustees have also designated £66,000 
towards the Glasgow garden, the work on which is due to start in 2016. 
 
At the balance sheet date, the charity held “free” reserves, defined as unrestricted funds less fixed assets 
less designated funds, of £136,502 (2014: £93,283). The Trustees appreciate that the current level of 
reserves are more than their policy, however, this reflects the need to accumulate funds in the short to 
medium term in order to embark on large projects such as the Glasgow garden which is due to start in 2016. 
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FOR THE YEAR ENDED 30 APRIL 2015 
 
 
Trustees’ Responsibilities 
The Trustees are responsible for preparing the Trustees’ Report and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 
 
The law applicable to charities in England and Wales requires the Trustees to prepare financial statements 
for each financial year, which give a true and fair view of the state of affairs of the Charity and of the 
incoming resources and application of resources of the Charity for that period.  In preparing these financial 
statements, the Trustees are required to: 
 
x select suitable accounting policies and then apply them consistently; 
x observe the methods and principles in the Charities SORP; 
x make judgements and estimates that are reasonable and prudent; 
x state whether applicable accounting standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; 
x prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the Charity will continue in business. 
 
The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy 
at any time the financial position of the Charity and enable them to ensure that the financial statements 
comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008, the Charities and 
Trustee Investment (Scotland) Act 2005, regulation 8 of the Charities Accounts (Scotland) Regulations 2006 
(as amended) and the provisions of the trust deed. They are also responsible for safeguarding the assets of 
the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
Auditors 
 
Following a review during the year, the Trustees appointed Saffery Champness to act as Auditors to the 
Charity. 
 
 
Approved by the Board of Trustees on 18th November 2015 and signed on its behalf by: 
 

 
 
 
Victoria Holton 
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INDEPENDENT AUDITORS’ REPORT TO THE TRUSTEES 
 
 
 
We have audited the financial statements of Horatio’s Garden for the year ended 30 April 2015 set out on pages 16 to 24.  The 
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice). 

Our audit work has been undertaken so that we might state to the trustees those matters we are required to state to them in an 
auditors’ report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the charity and the trustees as a body, for our audit work, for this report, or for the opinions we have formed. 

Respective responsibilities of trustees and auditors 

As explained more fully in the Statement of Trustees’ Responsibilities, the trustees are responsible for the preparation of the 
financial statements and for being satisfied that they give a true and fair view. 

We have been appointed as auditors under the Charities Act 2011 and the Charities and Trustee Investment (Scotland) Act 2005 and 
report in accordance with regulations made under those Acts.  Our responsibility is to audit and express an opinion on the financial 
statements in accordance with relevant legal and regulatory requirements and International Standards on Auditing (UK and Ireland).  
Those standards require us to comply with the Auditing Practices Board’s Ethical Standards for Auditors. 

Scope of the audit of the financial statements  

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable 
assurance that the financial statements are free from material misstatement, whether caused by fraud or error.  This includes an 
assessment of: whether the accounting policies are appropriate to the charity’s circumstances and have been consistently applied 
and adequately disclosed; the reasonableness of significant accounting estimates made by the trustees; and the overall presentation 
of the financial statements.  In addition, we read all the financial and non-financial information in the Report of the Trustees to 
identify material inconsistencies with the audited financial statements and to identify any information that is apparently materially 
incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If we 
become aware of any apparent material misstatements or inconsistencies we consider the implications for our report. 

Opinion on financial statements 

In our opinion the financial statements 

x give a true and fair view of the state of the charity’s affairs as at 30 April 2015 and of its incoming resources and 
application of resources for the year then ended;  

x have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;  
x have been prepared in accordance with the requirements of the Charities Act 2011; and 
x have been prepared in accordance with the requirements of the Charities and Trustee Investment (Scotland) Act 2005 and 

regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as amended). 

Matters on which we are required to report by exception  

We have nothing to report in respect of the following matters where the Charities Act 2011 and the Charities Accounts (Scotland) 
Regulations 2006 (as amended) require us to report to you if, in our opinion:  

x the information given in the Trustees’ Annual Report is inconsistent in any material respect with the financial statements; 
or   

x the charity has not kept proper and sufficient accounting records; or  
x the financial statements are not in agreement with the accounting records and returns; or  
x we have not received all the information and explanations we require for our audit. 
 
 
 
Saffery Champness     Date: 
Chartered Accountants 
Statutory Auditors 
Lion House Red Lion Street 
London WC1R 4GB 
Saffery Champness is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006 
  

24 November 2015
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STATEMENT OF FINANCIAL ACTIVITIES  
FOR THE YEAR ENDED 30 APRIL 2015 
 
 
 2015 2014  
  Unrestricted Restricted  Total Total 
 Notes Funds Funds Funds Funds 
  £ £ £ £ 
 
Incoming resources          
Incoming resources from           
generated funds          
Voluntary income:          

Donations and gifts 2  202,711  66,774  269,485  138,200 
Transfer from Southern Spinal 
Injuries Trust 

 
 

  
- 

  
- 

  
- 

  
113,720 

          Activities for generating funds 3         
 

Merchandise sales   -  -  -  30,462 
Event income   30,456  -  30,456  10,498 

          
          Total incoming resources   233,167  66,774  299,941  292,880 

          Resources expended          
Costs of generating funds 4         

Merchandise costs   -  -  -  13,192 
Fundraising costs   20,451  -  20,451  15,664 

          Charitable Activities 5  54,668  88,597  143,265  42,286 
          Governance costs 7  7,263  -  7,263  4,750 

          Total resources expended   82,382  88,597  170,979  75,892 

          Net incoming resources before   150,785  (21,823)  128,962  216,988 
  Transfers          
          Transfers between funds   -  -  -  - 
          Net income          
  for the year   150,785  (21,823)  128,962  216,988 
          Balances brought forward          
  at 1 April 2014   118,283  98,705  216,988  - 

          Balances carried forward          
  at 30 April 2015 14  269,068  76,882  345,950  216,988 

 
All of the above results are derived from continuing operations and include all gains and losses recognised in 
the period. 
 
The notes on pages 18-24 form part of these financial statements. 
 
  



HORATIO’S GARDEN 
 

 
 

Page 17 

BALANCE SHEET 
AS AT 30 APRIL 2015 
 
 
 Notes 2015 2014
  £ £ 
Fixed assets      
Tangible fixed assets 10  31,085 

 
 16,133 

Investment 11  -  - 
      
Current assets      
Stock   -  6,563 
Debtors 12  92,235  4,380 
Cash at bank and in hand   234,934  202,355 

         327,169  213,298 

      
Creditors: amounts falling due within one year 13  (12,304)  (12,443) 
      
Net current assets   314,865  200,855 

      
      Net assets   345,950  216,988 

      
Funds      
      
Unrestricted funds 15     

General funds   153,068  93,283 
Designated funds   116,000  25,000 

   269,068  118,283 
      
Restricted  16  76,882  98,705 

       13  345,950  216,988 

 
 
Approved by the Board of Trustees on 18th November 2015 and signed on its behalf by 
 
 

 
 
 
Dr O Chapple 
 
Trustee 
 
The notes on pages 18 to 24 form part of these financial statements. 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 APRIL 2015 
 
 
1 Accounting Policies 
 
1.1 Accounting basis 
 These financial statements are prepared under the historical cost convention and in accordance with the 

Statement of Recommended Practice “Accounting and Reporting by Charities" 2005 (Charities SORP), 
applicable accounting standards, the Charities Act 2011, the Charities and Trustee Investment (Scotland) Act 
2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as amended).   

 
1.2 Group accounts 
 Group accounts have not been prepared as the charity has taken the exemption allowed in paragraph 383 of 

the Charities SORP to not consolidate the trading subsidiary’s results as the total gross income of the group is 
less than £500,000. 

 
1.2 Incoming resources 
 Voluntary income is recognised where there is entitlement, certainty of receipt and where the amount can be 

measured with sufficient reliability. 
 

Income generated from fund raising events is recognised with earned. 
 
Donated goods or services are included in the Statement of Financial Activities as both income and expenditure 
at a value estimated by the Trustees based on their value to the charity. 

  
1.3 Resources expended 

Resources expended are included in the Statement of Financial Activities on an accruals basis, inclusive of VAT 
that cannot be recovered. 
 

 Costs of generating funds are those incurred in attracting voluntary income, costs of events and sales of 
merchandise. 

 
Costs incurred directly in relation to the charitable activities are allocated to those activities as they fall due. 
 
Support costs are those incurred directly in support of expenditure on the objects of the charity and are 
allocated on the basis of time spent. 
 
Governance costs are related to the public accountability of the charity and costs related to statutory 
requirements. 
 

1.4 Stock 
Stock of merchandise is valued at the lower of cost and net realisable value, after making due allowance for 
obsolete and slow moving items. All stock is now purchased by the trading company Horatio’s Garden Shop 
Limited. 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 APRIL 2015 
 
 
1 Accounting Policies 
 
1.1 Tangible fixed assets 

The cost of tangible fixed assets is their purchase cost together with any incidental costs of acquisition. Items 
are capitalised when they cost over £500 and have ongoing value in use to the charity. 
 
Depreciation is calculated to write down the cost less estimated residual value of all tangible fixed assets by 
equal annual instalments over their expected useful lives. The rate applicable is: 

 
Garden equipment:- 25% 
Assets in the course of construction are not depreciated until they have been completed and are brought into 
use. Structures built on land where the charity has no security of tenure are expensed in the year of 
construction. 

 
1.6 Funds 

General funds 
General funds are donations and other incoming resources receivable or generated for the objects of the 
Charity without specified purpose. 
 
Designated funds 
Designated funds are those funds which the Trustees have set aside from general funds for the benefit of a 
particular project. 
 
Restricted funds 

 These balances represent voluntary income or grants which have been received for the purposes set out in 
Note 16.  The application of these funds is restricted by the expressed wishes of the donor or the terms of the 
grant.   

 
2 Donation income 
 
  2015 2014  
 £ £ 
 

Donations from individuals 159,617  53,873 
Raffle and auction income 12,716  16,176 
Gifts in kind 1,737  4,601 
Donations from trusts and foundations 87,692  63,550 

Donations from trading subsidiary 7,723  - 

     269,485  138,200 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 APRIL 2015 
 

 
3 Activities for generating funds 
 
  2015 2014  
 £ £ 
 

Income from events 30,456  10,498 

Sale of goods -  30,462 

     30,456  40,960 

 
4 Costs of generating funds 

 
 
 2015 2015 2014  
  Support   
 Direct Costs   
 Costs  (Note 6) Total  Total 
 £ £ £  £ 
 

Fundraising costs 18,491  1,960  20,451  15,664 
Merchandise costs  -  -  -  13,192 
         18,491  1,960  20,451  28,856 

 
5 Charitable activities 

 
 2015 2015 2014  
  Support   
 Direct Costs   
 Costs  (Note 6) Total  Total 
 £ £ £  £ 
 

Salisbury Garden        
Garden development 97,034  -  97,034  21,465 
Garden maintenance 26,711  4,899  31,610   
Support of spinal injuries staff and 
patients 

 
11,681 

  
2,940 

  
14,621 

  
15,643 

         135,426  7,839  143,265  42,286 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 APRIL 2015 
 
 
6 Support costs 

  2015 
  £ 
 
Administration costs 3,412 
Computer costs 399 
Insurance  1,160 
Legal and professional costs - 
PR and advertising 3,535 
Printing postage and stationery 981 

Travel 312 

   9,799 

Less allocation to fundraising (1,960) 

Allocated to charitable activities 7,839 

 
 
 
7 Governance costs 
 2015 2015 2014    
 Unrestricted          Restricted              Total Total 
 Funds Funds    Funds Funds 
 £ £ £ £  

 
Audit fee 4,750  -  4,750  4,750 
Accountancy fee 993  -  993  - 
Legal fees 1,520  -  1,520  - 
         7,263  -  7,263  4,750 

 
8 Net incoming resources  

 
Net incoming resources are stated after charging 

 
  2015 2014  
 £ £ 
 

Auditors’ remuneration    
- Audit fee 4,750  4,750 
- Other services 993  - 

 
9 Taxation 
 
 The charitable incorporated organisation is registered as a charity under the Charities Act 2011 and as such is 

entitled to the exemptions under Income and Corporation Taxes Act 1988. 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 APRIL 2015 
 
 
10 Tangible fixed assets 

 

   
Garden 

Equipment 

  
 

Total 
   £  £ 
Cost:      
At 1 April 2014   19,671  19,671 
Additions in the year   22,494  22,494 
Eliminated on disposal   -  - 

      At 30 April 2015   42,165  42,165 

      
Depreciation:      
At 1 April 2014   3,538  3,538 
Eliminated on disposal   -  - 
Charge for the year   7,542  7,542 

      At 30 April 2015   11,080  11,080 

      
Net book value:      
At 30 April 2015   31,085  31,085 

      
At 1 April 2014   16,133  16,133 

 
11 Investments 

The charity has a subsidiary company, Horatio’s Garden Shop Limited. Horatio’s Garden Shop Limited is a UK 
company limited by guarantee, not having share capital, registered in England and Wales with the company 
number 08796025. The charity is the sole member of the company and therefore controls the activities of the 
company.  The company runs the shop and fundraising events on behalf of the charity. 
 
A summary of the subsidiary undertaking’s results for the year is given below: 

 2015 2014  
 £ £ 
 

Gross income 42,475  - 

Gross expenditure (excluding gift aided profits to the Charity) (34,752)  - 

     7,723  - 

 
At 30 April 2015 the company had net assets of £nil (2014: £nil). 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 APRIL 2015 
 
 
12 Debtors 
 2015 2014  
 £ £ 
 

Gift aid receivable 1,193  2,640 

Amount due from trading subsidiary 43,115  - 

Prepayments 47,927  1,740 

     92,235  4,380 

 
Included in the amounts due from the trading company is a loan of £29,000. This loan is due to be repaid on 25 
April 2016 and is subject to interest of 1% above the base rate. 

 
13 Creditors: amounts falling due within one year 
 2015 2014  
 £ £ 
 

Accruals and deferred income 12,304  12,443 

     12,304  12,443 

 
14 Analysis of net assets between funds 
 
 Unrestricted Designated Restricted Total 
 Funds Funds Funds Funds 
 £ £ £ £ 

 
Fixed assets 16,566  -  14,519  31,085 

Net current assets 136,502  116,000  62,363  314,865 

        Net assets 153,068  116,000  76,882  345,950 

 
15 Unrestricted Funds  

 Movement in resources 
 Balance Transfers Balance 
 1 April between 30 April 
 2014 Incoming Outgoing funds 2015 
 

          
General funds 93,283  233,167  82,382  (91,000)  153,068 
Designated funds for Salisbury 
garden room project 

25,000  -  -  25,000  50,000 

Designated funds for Glasgow 
garden 

-  -  -  66,000  66,000 

          Net assets 118,283  233,167  82,382  -  269,068 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 APRIL 2015 
 

 
16 Restricted Funds  

 Movement in resources 
 Balance Transfers Balance 
 1 April between 30 April 
 2014 Incoming Outgoing funds 2015 
 

          
Southern Spinal Injuries Trust 98,705  -  86,597  -  12,108 
Garden Room - Salisbury -  2,000  2,000  -  - 
Garden Room Kitchen - Salisbury -  3,500  -  -  3,500 
Glasgow -  61,274  -  -  61,274 
          
          

          Net assets 98,705  66,774  88,597  -  76,882 

 
Southern Spinal Injuries Trust – these are funds raised by the Southern Spinal Injuries Trust for a garden in 
Salisbury prior to Horatio’s Garden being established as a separate legal entity. On registration on the funds 
were transferred and are to be spent on the development and maintenance of the Horatio’s Garden in 
Salisbury. 
 
 

17 Capital commitments 
 

Capital expenditure authorised and contracted for but not provided for in the accounts amount to £51,867 
(2014: £nil) which related to the completion of the Garden Room in Salisbury. 
 

18 Related Party Transactions 
 

Horatio’s Garden Shop Limited is a wholly owned subsidiary of the charity. The company was incorporated on 
29 November 2013 and started trading on 1 May 2014.  
 
On 1 May 2014 stock was sold to the company at a value of £6,392.  During the year the charity loaned 
£29,000, with an interest rate of 1% above base rate, to the company for working capital which is due to be 
repaid on 25 April 2016. The company owed the charity £7,723 for the gift aid donation payable for the year 
ended 30 April 2015. At the 30 April 2015 the total amount due to the charity was £43,115. 
 


